Charles County Volunteer Firemen's Association, Inc.
Request for Proposal for Emergency Evacuation Services

Purpose of RFP

This Request for Proposal ("RFP") is issued by the Charles County Volunteer Firemen's
Association, Inc. ("CCVFA"), a not-for-profit Maryland corporation to solicit proposals from
qualified excavation contractors to be placed on an emergency "as-needed" callback list for
emergency response services in Charles County, Maryland.

Mission and Vision: The CCVFA was founded in 1972 and is a community based, regionally
aligned organization, truly dedicated to service and excellence through superior leadership and
technology that fosters a climate of openness, trust and diversity that recognizes the achievement
of people working together. The Charles County Volunteer Fire and EMS Association is dedicated
to providing an environment that will enable its member departments to reach its commitment to
excellence. We provide the best possible service to the public in a courteous, professional, cost-
effective and timely manner. We provide leadership through a well-defined management team
committed to a single progressive management philosophy; maintaining an open, informative flow
of information so that all member departments may reach their goals and objectives; subscribe to
honesty, integrity and fairness and to always be receptive to change while striving for excellence.

Background: The CCVFA has 15 Fire Companies that are all volunteers. There are
approximately 10,000 fire calls per year.

CCVFA: Among its other services, CCVFA provides emergency response services to all of
Charles County, Maryland. As the County population has grown since our formation so has the
need for emergency evacuation services. It is anticipated that the use of the particular service that
is the subject of this Request for Proposal will be approximately one (1) to two (2) times per month.

L Scope of Work:
1. Mobilization:
Contractor must have the capability to mobilize personnel, equipment, and materials for

emergency response within ninety (90) minutes of notification, with services available 24 hours a day,
7 days a week, 365 days a year.

2. Services may include, but are not limited to:
o Debris removal
o Trenching and grading
o Site stabilization and support operations
° General excavation services in support of emergency response or

recovery efforts



3. Equipment Specifications:

All equipment must meet applicable safety and compliance standards per Occupational
Safety and Health Administration (OSHA).

4. Personnel:

Contractor shall ensure that responding personnel are trained, qualified, and prepared to operate
in coordination with emergency service agencies under the direction of the on-scene Incident
Commander. All personnel must comply with standards established by CCVFA. Responding personnel
may be required to assist or cooperate with agencies including, but not limited to, the Maryland State
Fire Marshal's Office, Charles County Sheriffs Office, ATF, FBI, OSHA, and other law enforcement
or investigative entities.

5. Working Conditions:

Contractor personnel may be required to perform work in environments associated with
emergency incidents, including but not limited to fire scenes, vehicle collisions, structural collapses, and
other situations involving serious injury or fatality.

The work to be performed may be conducted in adverse weather conditions, during extended
hours, and under physically demanding or emotionally stressful circumstances. Personnel should be
prepared for potential exposure to traumatic scenes, including the presence of deceased victims.
Contractor is responsible for ensuring that its employees are appropriately trained, equipped, and
mentally prepared to work in these environments, and for providing any necessary support or resources
related to critical incident stress or trauma exposure. All Contractor personnel shall have read and
are ready to comply with CCVFA standards, rules and protocols associated with emergency
evacuation services.

6. Interaction with CCVFA and Charles County Fire and EMS Personnel:

Contractor is expected to work closely with CCVFA, Charles County Fire Department and
Emergency Medical Services regarding emergency evacuation matters and occasionally with
various Charles County safety officer(s) when requested by CCVFA. Contractor is expected to
submit a detailed report of all incidents to which it was requested to respond. CCVFA shall provide
Contractor with a report format to utilize for each incident. Contractor will make itself available to
meet with any agency representative at the scene of the incident after the incident to provide
information and details thereof.

IL. Proposal Requirements / Selection Process:

Please provide a detailed response to each of the below requirements:



1. Credentials and Relevant Experience:

Describe your company's history, size, structure, and areas of emergency response services
it has provided and currently provides as well as its capabilities. Provide a list of available
equipment and resources at Contractor's use and under Contractor's control. Detail any experience
working with any other fire, emergency medical services or emergency services agency and
Contractor's performance. Indicate any safety violations Contractor or its Team has incurred as well
as Contractor's concerns with providing services under this RFP.

2. Team:

Provide background information on all of the personnel who would be assigned to provide
emergency evacuation services, including education, accomplishments, and relevant experience.

3. Staffing:

Explain how you would staff the services to be provided and provide details on the team's
expertise related to the scope of work. Provide all third party references for your company and
personnel.

4. Communication:
Outline your communication style and response time commitments.
5. Conflicts of Interest:

Disclose any potential conflicts of interest, particularly with CCVFA members, Charles
County Fire or EMS personnel or governmental agencies.

6. Proposed Fee Structure:

Provide detailed pricing structure including hourly rates, equipment fees, mobilization rates.
Proposals should also specify any pass-through expenses and outline limits on annual rate adjustments,
Although cost shall not be outcome determinative of selection, cost competitiveness will be a factor in the
evaluation process.

III.  Insurance Requirements:

Contractor must carry a minimum of $1,000,000 in general liability coverage and
$500,000 in automobile liability coverage. Certificates must name CCVFA as additional
insured. Contractor may need to be bonded. If currently bonded, please provide detail of your
bond(s).



IV. Contract Term and Termination:

The engagement will begin on or about April 1, 2026, with an initial two-year term and
renewal by mutual agreement. Either party may terminate with thirty (30) days' written notice, with
full document transition required within ten (10) business days. Contractor will at all times comply
with local, state and federal law in providing services. A separate independent contractor agreement
shall be prepared with applicable terms and conditions consistent with Contractor's submission and
this RFP, to include, but not limited to, confidentiality of proprietary, health, medical and sensitive
data, incidents of default, termination and breach of Contractor's duty.

Timeline and Submission Details:

Intent to Bid due: January 16, 2026, 5:00 p.m. ET
Questions due: January 30, 2026, 5:00 p.m. ET
Responses to questions posted: February 6, 2026
Proposals due: February 20, 2026, 5:00 p.m. ET!
Finalist interviews: Week of March 2, 2026
Selection announced: March 16, 2026
Engagement start date: April 1, 2026

Evaluation Criteria (Weighted):

Experience with fire and emergency services: 30%
Team qualifications: 30%

Understanding of CCVFA needs and approach: 20%
Alignment with CCVFA mission and values: 10%

Fee structure and cost control: 10%

Terms and Conditions:

Right to reject any or all proposals.

Confidentiality of proposals.

No obligation to select the lowest bidder; selection shall be based on best value.
Nonbinding RFP process until execution of independent contractor agreement.

V. Regarding the RFP Submission and Requirements:

Respondents may submit written questions regarding this RFP to clarify requirements or
request additional information. All questions must be submitted via email to
chieffire@ccvfireems.org no later than January 30, 2026, at 5:00 p.m. ET. Responses to all
questions will be shared with all interested parties by February 6, 2026.

T CCVFA will not accept any proposals after this time and date.
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Submit final proposals in MS Word or PDF format to:
Mark Kaufmann Jr. (Fire Chief)

Email: chieffire@ccvfireems.org

Phone: (301) 934-3581

Proposals should not exceed 10 pages, excluding resumes and appendices. Only one electronic
submission is required. Please do not contact Fire Chief or Board members directly.

Mark Kaufmann Jr.
Fire Chief
Charles County Volunteer Firemen's Association, Inc.
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